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SOLO SUCCESS: 
STAYING THE COURSE

Planning & Set-up 
• Why did you open your solo 

practice?
• How did you decide on: choice of 

entity, location, and practice 
area?

• What hardware and software 
programs do you use to run your 
practice? 
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Costs & Fees
• What are some expenses 

and costs of operating 
your own practice? 

• How do you determine 
your hourly rate or fee 
structure? 

Client 
Development

How do you 
get new 
clients?
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Do you hire or contract out for 
support services?

Legal Support

Questions?
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PLF 
Resources

Checklist for 
Opening a 
Law Office
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Business Plan 
Worksheet

PLF Website
https://osbplf.org > Services > CLEs & Resources

• Written materials:
– A Guide to Setting Up and Running Your 

Law Office

– Start-up budget

– Monthly budget

– Business plan worksheet

• Practice Management Attorneys
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Thank you
Gloria Trainor
gloria@trainorlawpc.com
503.536.2172

Jinoo Hwang 
jinoo@northwestlegal.org
541.357.8417 

Monica Aguilar Campbell
monica@mac-lawoffice.com
503.395.8806
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